
• Baseline Data
•  Data collected and 

complete within 
3 months of Zero 
Suicide launch

•  Data collected  
after the end  
of year 4

•  Data collected  
after the end  
of year 5

•  Data collected  
after the end  
of year 3

Organizational 
Self-Study

•  Data collection 
after the end of 
year 2 of the grant 
(and after year 1 of 
implementation)

Workforce  
Survey

ZERO SUICIDE  
Data Collection Plan & Timeline

PHASE 3PHASE 2 PHASE 4 PHASE 5PHASE 1

Ongoing Data Collection

Collected and Submitted  
each quarter

• Workforce Development
• Accountability
• Referral
• Access
• Types/Target of Practices
• Sentinel Events

PHASE 1

To be completed by:
Implementation team, OR

To be completed by:
Implementation team + ZS Evaluator, OR

To be completed by:
Implementation team + Tribal Specialist

Completed by all Clinical  
and Non-clinical Staff


